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Q: What are the benefits and/or detriments of tape recording all interviews 

conducted during the investigation of an IA/OPS administrative investigation? 

The interview needs to be recorded and this should be done accurately in the interests of both parties. The 

fire department and the accused. 

Check your policy’s and your rules and regulations and also your union handbooks as too what you can and 

cannot do according to these agreements. 

Some favor tape recording, but there are factors against it, including: 

: It adds an air of formality and finality which may be helpful. 

: It makes interviewees feel very ill at ease and may therefore impact on the quality of the information 

obtained. 

: What is important is people’s fair recollection of events. The interview should not be designed to trip people 

up. So their exact language the first time they are asked a question is not determinative. What is important is 

their considered memory of relevant facts. 

: The tape recording is clearly not a privileged document. 

: It will not be an agreed document so in using it later there can always be a debate about whether that was 

what the interviewee really meant (though there can of course be no debate as to whether it was what they 

said). 

Often the best approach is to have a investigator make hand written notes. These are usually full but there 

should be a good claim to privilege in the investigators notes if they represent-in some measure- the 

investigators own thought process-i.e. they are not verbatim. A draft statement can be prepared on behalf of 

the interviewee which can then be finalized with his or her input to the point where they are happy to sign it. 

There are advantages in having a statement which is in the form of a witness statement and signed by the 

interviewee even if no proceedings are in contemplation at that time. It means that if the cooperation of the 
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interviewee is subsequently lost, the firm is in the best position to rely on the evidence in whatever context 

that is needed. 

Failure to sign a statement once it is accepted as accurately and completely recording the employees evidence 

is on its face- a failure to cooperate with the employer and as such may be a disciplinary offence. The reasons 

for this failure should be considered before a decision is reached about disciplinary measures. 

Our Fire Department policy is that if the accused does not want a hearing or contest the findings of the 

investigation, we put everything into his personnel file and he gets a copy of everything that was in the 

findings and the board of Chiefs findings. And at that we make sure all of the tape recordings were written 

into statement form by a Notary. We are both to keep and get copies after the conclusion and after 30 days 

we can get rid of recording interviews at that time. If there is going to be a contested proceeding to follow we 

are to keep everything including the taped recordings. 
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