
----------------------------------------------------------------------------------------------------------------------------- ------------------------ 

For duplication & redistribution of this article, please contact the Public Agency Training Council by phone at 1.800.365.0119. 

PATC Internal Affairs Institute  5235 Decatur Blvd  Indianapolis, IN  46241 

http://ia.patc.com  |   http://www.patc.com  |  http://www.llrmi.com  |  http://www.patctech.com  

SPECIFIC LAW ENFORCEMENT FUNCTIONS 

THAT SHOULD BE SUBJECTED TO 

SCHEDULED AUDITS 
 

 

 

INTERNAL AFFAIRS RESEARCH PROJECT SUBMISSION 

SUBMITTED BY:  Elliott, Lihue 

 

Q: SPECIFIC LAW ENFORCEMENT FUNCTIONS THAT SHOULD BE SUBJECTED TO SCHEDULED AUDITS  

A law enforcement agency receives information from the anonymous tip line that illegal drug activity is 

occurring at a residence in a high crime area.  The Detective utilizes a “confidential informant” to conduct a 

purchase of illicit drugs at the suspected residence.  The Detective secures and serves a search warrant at the 

residence.  The Detective learns that sole occupant of the residence is an elderly man that has no involvement 

or association with illegal drug trafficking.  Shortly thereafter, a lawsuit is filed against the agency and media 

begins scrutinizing the incident and the police agency’s procedures.   

This type of scenario is becoming a common occurrence in law enforcement agencies.  All too often this type 

of situation ends in tragedy.  Some of the questions that will be asked; How did this happen?  Is there anything 

that could have been done to prevent this from occurring?  What does the department policy state?                     

I will discuss reasons why a police agency should conduct regularly scheduled audits on their high risk 

specialized units.   

The narcotics enforcement unit is a specialized police function that should be subjected to audits.  The agency 

policy should set the standard for the frequency of the audits.  Based on my training and experience working 

in a narcotics investigation unit for several years, I have firsthand knowledge of some of the functions that 

should be reviewed and audited.   

First of all, the confidential informant (CI) files have to be carefully reviewed for completeness.  The CI file 

should contain a current photograph, photographs of any tattoos, criminal history, fingerprints, record of 

driver license, current contact information, a list of known associates, and a signed copy of the informant 

guidelines and regulations.  This file should also contain a “rolling log” of the CI’s work history and notes on 

reliability.  If an investigator or supervisor determines that a CI is no longer useful, reliable or working within 

agency guidelines the CI should be deactivated immediately.         
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Secondly, the search warrant affidavits and probable cause statements should be examined and compared 

with the content in the investigator’s case file.  If probable cause for the search affidavit was established 

through the actions or information provided by a CI, the CI file should reflect said information.  The content in 

the search warrant affidavits should be accurately supported by the investigator’s case file and CI “rolling log”.  

Lastly, the narcotics unit operations manual and policies should be reviewed to determine if best practices are 

being followed and if both are in compliance with current case law.  It is a known fact that case law changes on 

a regular basis and it is also known that agency policy may not be regularly updated to conform to the latest 

judicial decisions.        

The property and evidence room is another specialized police function that should be subjected to audits.  In 

the article Property and Evidence Management Best Practices, Inspections and Audits, Mr. Stephen Campbell 

states “Often times it is not recognized just how important this function is until the evidence in a criminal case 

is lost, pilfered or contaminated, and the department is facing outside scrutiny from the public, media and 

members of the court”. 

First of all, the integrity of the evidence room must be controlled and maintained.  This begins during the 

hiring and selection process for the police evidence custodian position.  In an article by the Commission on 

Accreditation for Law Enforcement Agencies, Inc. (CALEA), the author states, “It is incumbent upon the CEO of 

a law enforcement agency to insure that any individual who is hired to work in the property and evidence 

room has undergone a thorough and complete background investigation, drug testing, financial checks, and if 

possible a polygraph examination.  The depth of the background investigation should be equivalent of that 

which is conducted for the hiring of a new police officer”.   As such, the agency policy should clearly reflect the 

selection standards for a police evidence custodian and should require that these select employees undergo 

regular background screening checks.  

Secondly, security can be maintained by frequently reviewing the list of employees that have authorization to 

access the evidence room.  An auditor should review the access list and determine if everyone on the list 

requires access into the evidence room.  The next step would be to determine how many keys have been 

issued and where the keys are being stored.  The facility entry/exit journal should also be audited and 

compared to employee work schedules.  Any discrepancies should be addressed immediately.   

Finally, the storage lockers containing cash, valuables, narcotics and firearms needs to be examined.  The 

locking or security mechanisms should be functioning properly and being utilized.  The evidence items should 

be clearly labeled and should be an exact match to the property and evidence receipt.  The evidence items and 

packaging should be inspected to determine if there has been any tampering.  All currency should be clearly 

labeled and accounted for.  An option to storing currency would be to deposit the monies into a storage 

account or to convert it into a business check to lessen the chances of it being lost or stolen.  The narcotics 

evidence should be examined for quality and quantity.  These evidence items should be compared with the 

property and evidence receipts and also with the investigative reports to determine if the amounts submitted 

are consistent with the amounts seized.  The audit should also include items scheduled for disposal or purging.   
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In conclusion, the narcotics enforcement unit and property and evidence room are two specific law 

enforcement functions that need to be subjected to scheduled audits by a law enforcement agency.  The 

agency should set in policy how often these audits are to be conducted and the timetable for the audits 

should be at least annually.  As such, agency audits will help to identify potential liabilities and provide the 

opportunity for corrective action or training before the department and employees are exposed to scrutiny by 

the public or legal action.              
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