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Q: What are reasonable time limits for the completion of an IA/OPS investigation?  What tools are available 

to ensure that these time limits are met? 

When conducting Internal/Office of Professional Standards investigations it is important to ensure they are 

completed in a timely manner.  Completing the investigations in a timely manner can help instill a sense of 

confidence on the part of the public that their complaints are taken seriously and dealt with effectively.  There 

are a number of tools that can be utilized to track and ensure complaint investigations are completed in a 

timely manner.  I will discuss my recommendation as to how long to allow for the completion of the 

investigation and three tools I have experience with ranging from simple manual systems to software 

solutions. 

In order to ensure complaints are completed in a timely manner there needs to be a policy statement covering 

how long an investigator has to complete the investigation along with a method to request an extension of 

time for complex investigations.  If the length of time allotted is too short, the investigator does not have 

sufficient time to complete a thorough investigation and results in regular requests for extension. The 

publication “Standards and Guidelines for Internal Affairs:  Recommendations from a Community of Practice” 

published by the U.S. Department of Justice, Office of Community Oriented Policing Services states “It is 

preferable investigations are concluded within 180 days”.  This length of time would be too long and likely 

lead to a negative public perception.   In my experience allowing 30 days for an investigator to complete the 

investigation is sufficient.  This provides sufficient time for the investigator to deal with officer days off, 

locating witnesses and obtaining potential evidence.  Thirty days is also in line with recommendations made by 

the Bureau of Justice Assistance in the Police Chiefs Desk Reference second edition.  

The first tool I will discuss is a using a hardcopy “form on a clipboard” method.  This method involves almost 

no cost other than to develop a tracking form that works for the agency and implement its use.  As stated a 

form is developed that tracks the complaint by what ever method the department uses to account for  
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complaints.  The form should contain a tracking number or name, complainants name, date, investigator 

assigned and have a block where the completed date can be entered.  This method is overly simple but, for 

smaller agencies may be sufficient. 

The second tool, which is available to almost all agencies and used on a daily basis by most is Microsoft 

Outlook.  It is a simple to set up an Outlook Calendar for complaints to be entered into.  This allows flags to be 

attached which will notify authorized individuals complaints are coming due.  It also allows authorized persons 

to see how many complaints are outstanding. 

The third tool is a software solution that allows for complaint entry and tracking along with employee 

performance tracking.  A number of companies provide software programs that departments can use for all of 

their complaint tracking and monitoring.  The ones I am familiar with provide an alert to the users when 

complaints are nearing completion timelines.  This allows for efficient tracking and ensures no complaints fall 

through the cracks and go unfinished.  Many of these software solutions also provide an added benefit by 

including an early warning system alerting users of officers who have hit a set number of complaints ensuring 

supervisors are aware of potential performance issues.  The down side to these programs is initial cost.  In the 

long term the cost can be overcome due to better complaint management and a potential liability reduction. 
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