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Q: What are the benefits and detriments of a multi-jurisdictional Critical Incident Investigative Team? 

The creation and use of a multi-jurisdictional critical incident investigative team has distinct benefits and 

drawbacks.   

Drawbacks to a multi-jurisdictional team include loss of control of an investigation that may affect your 

individual agency, uncertainty of which agency personnel performs which tasks and potential political 

struggles over who or which agency leads or controls the investigation. 

When an agency signs a mutual aid agreement to perform critical incident investigations together, each 

individual agency looses some ability to control the direction, speed and focus of an investigation.  Bringing 

additional agencies to the table creates an environment of shared authority, shared decision making and 

shared tasks.  As such, a chief or sheriff may feel they have lost some control over the investigative process. 

Bringing several agencies together can be difficult since the normal chain of command is not necessarily 

adhered to during a multi-jurisdictional investigation.  Questions as to which agency will lead each 

investigation, which agency will seize, process and store evidence and who will handle media relations should 

be discussed prior to a critical incident to save valuable time at the onset of the investigation.  Simply rotating 

the lead role between each agency is not as simple as it may appear.  Individual agencies may differ in size, 

thus may have differing levels of available staff to contribute.  Additionally, each investigation varies in 

complexity.  Where one investigation may involve one scene, be very simple and quickly solved, where other 

investigations may be very taxing to investigators with multiple crime scenes, numerous witnesses and have 

very complex leads to follow.         

Benefits of a multi-jurisdictional team include having the ability to quickly assemble a large quantity of 

detectives for a critical incident, ensuring there are no perceptions of a cover-up or corrupt investigation since 

outside agencies are participating in the investigation and cost saving since several agencies are contributing 

to the investigative team. 
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Where each individual agency may or may not have sufficient staff to handle a complex investigation, having 

multiple agencies contribute available staff provides a mechanism where a large quantity of investigators 

could be on the scene of a critical incident in a short period of time.  Additionally, saturating the investigation 

with investigators from multiple agencies helps to complete a complex investigation in a timely fashion.   

One of the greatest benefits to the use of a multi-jurisdictional investigative unit is to ensure that an objective 

investigation is completed.  Typically, the affected agency that requests the investigative team be utilized for a 

particular investigation does not actively participate in the investigation.  One of the investigating agencies 

should assume the lead role with other agencies providing resources to assist in completing the investigation.  

Thus, the affected agency lacks the ability to steer or control the investigation.  Utilizing State’s Attorney’s 

Office investigators and prosecutors to assist in the investigation ensures that the case goes all the way to 

prosecutorial review without input from the affected agency.  

There are certain circumstances where investigators or officers from the affected agency may fill some minor 

duties during the course of the investigation.  Members of the affected agency may serve as “companion 

officers”, providing support to involved officers until they are cleared to leave the scene or station or until 

they are interviewed.   

Clearly, there are benefits and drawbacks to the use of a multi-jurisdictional investigative unit for investigating 

critical incidents.  Some benefits or drawbacks may not be as critical to some agencies, depending on their size 

and available resources.  However, if for no other reason than providing the public with the assurance of a fair 

and impartial investigation process, utilizing the multi-jurisdictional approach to critical incident investigation 

may be the preferred option.     
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