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Q: Should all interviews conducted during administrative investigations be transcribed?  If not, why not?  If 

yes, why?  Should there be some delineation of which should be transcribed and which should not?  What 

would the criteria be? 

An important part of any Internal Affairs investigation is the preparation and presentation of a document that 

accurately portrays the facts of the investigation.  One of the most critical part of the investigation is the 

statements of witnesse(s) including the subject(s) of the investigation.  The most appropriate way to present 

witness statements in an internal affairs investigation is through the transcription of statements and their 

inclusion in the record. 

Non-Transcription Model 

While conducting an Internal Affairs interview the investigator records the event on some type of media 

including analog and digital video and/or audio recording.  Many investigators conduct interviews alone and 

are forced to make a choice between taking notes during the interview and neglecting to watch the subject’s 

body language or not taking notes and watching body language.   

Regardless of which interview approach is used, the investigator must rely on their own notes or recollection 

of the subject’s statements.  When preparing the final investigation report the investigator is forced to 

paraphrase what the subject said in the interview and use their notes.  The paraphrasing and limited notes 

may limit the accuracy of what exactly the subject said.  This problem can be exasperated in large 

investigations where multiple subjects must be interviewed. 

Transcription Model 

The transcription of Internal Affairs interviews and their inclusion in the final report are essential to an 

accurate record of the interview and investigation.  According to Reiter, “The completeness of the report is 

essential.  The closest analogy in police work would be a murder book or homicide investigation report.  It is 

imperative that the investigator’s report style reflect his/her objectivity and unbiased approach to the  
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investigation.” (Reiter, 2006)  The transcription of all interviews is an emerging trend in law enforcement.  

“Accurate transcripts are the glue that binds together the various elements of the criminal justice system. 

Transcription is not an option; it is a necessity.” (Captain Terry Lesney, 2013) 

Transcription Services 

Technology has rapidly evolved and transcription services have evolved from support staff transcribing a 

cassette tape onto a paper document to digital transcription and voice recognition transcription.  On major 

evolution in transcription is the use of the Internet to facilitate the transmission of audio/video data between 

the user and transcription services. 

What should be transcribed? 

The potential for disciplinary action or a sustained allegation, civil litigation, or complex investigation 

allegation is a good general rule for determining when to transcribe material for the investigation.  If a 

sustained allegation would result in a potential suspension, demotion, termination, or arbitration a transcript 

would be invaluable.  In the event of one of these outcomes, an accurate record of interview and report is 

essential.  According to Reiter (Reiter, 2006), 

All interviews, other than minor procedural violation, should be transcribed verbatim.  This the most 

professional approach and eliminated much of the potential for bias and error found in paraphrasing and 

summarizing interviews.  The investigator will be required to extract specific items from the transcripts when 

completing his/her investigation summary for the final report.  This also eliminated the necessity to have the 

summary interview statement reviewed at a later date by the interviewee.  It also allows the investigator to 

concentrate on the substance of the interview rather than completion of a summarized account to be made 

available for the interviewee’s review before concluding the interview.   

The transcribed interview is the most complete form of documentation for subsequent reviewers of the 

allegations.  It also provides a tool for supervisors of the investigators to use in evaluating the competency and 

professionalism of their subordinates. 

When conducting preliminary investigations the transcription of any recordings is not normally necessary. 

Conclusion 

As the motto of the National Internal Affairs Investigators Association states they are the “Guardians of 

Integrity.”  The goal of integrity in an investigation relies upon an accurate depiction of the facts.  Transcribing 

interviews and including them in the final investigation report is the only way to accurately depict the 

testimony and ensure the integrity of the investigation. 
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