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SHOULD IA/OPS INVESTIGATIONS BE 

CONDUCTED BY FIRST LEVEL OFFICERS, 

DETECTIVES OR SUPERVISORS?  OR DOES IT 

MATTER? 
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SUBMITTED BY:  Manuel, Harlingen 

 

Q: Should IA/OPS investigations be conducted by first level officers, detectives or supervisors?  Or does it 

matter? 

The truth is that IA/OPS investigations could be handled by any officer and it should not matter what his or her 

rank is.  Ultimately the Internal Affairs Investigator is speaking for the Office of their Chief of Police and under 

his authority.  Being under the authority of the Chief, an investigator can order any officer or supervisor to 

answer any questions you may have of them.  The Internal Affairs Investigator can and will interview 

whomever they need to in an effort to obtain the whole truth on any complaint which may be filed.  The 

reality is that the Internal Affairs Office should only have trained and experienced investigators and 

supervisors.  The reasoning behind this would be because as an Internal Affairs Investigator, you will be 

investigating and interviewing other officers and supervisors, you will be investigating your own, not the 

citizenry.  In my Department, my job description is to investigate any officer up to the Assistant Chief of Police.  

The investigator can also be called upon to investigate any non-sworn personnel, such as our booking officers, 

communications officers, clerks, etc.  From experience I can say, if I did not have any prior investigative 

training and experience, this assignment could be one of the most cumbersome, confusing or troublesome of 

my career.  

Having had previous investigative training and experience in interviewing a person and being able to read a 

person can assist in the development of this career choice.  It also allows me to put my personal feelings aside 

and conduct a fair and impartial investigation.  Line Officers have only a cursory view of what an Internal 

Affairs Investigator does.  Comments such as “Watch out, IA is here.”  A line officer may not be able to deal 

with those comments or the solitude of the job.  As a previous investigator and a senior officer, you develop a 

thicker skin, and you learn that the most important thing is the case and possibly the officer’s career being 

attached to it.  Officer’s careers can either live or die if a case is not handled properly.  Line Officers may not 

know of the difficulties and differences of interviewing a person, “In the box” as opposed to out on the street.  

If these officers are not aware of the differences of just those nuances then how can they begin to understand 

that they now have to interview and possibly interrogate a colleague, a brother or sister in blue, one of their 

own?  What about having to take a fellow officers badge and gun?  The hardest words I have had to utter are 
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when I have asked other officers for that badge and gun.  I may not like saying those words but you realize it is 

for the greater good, for the betterment of your Department.     

Will a Line Officer be able to handle being pulled from the Patrol Division into the Internal Affairs Office?  One 

would like to think that they could, but I believe they should learn to investigate regular cases before they can 

be ready to investigate one of their own.   

What will happen if the Chief of Police asks them for their opinion if the officer needs to stay or go?  Will their 

loyalty to “The Line” outweigh their duty to the Chief or to their Department?  As an investigator you quickly 

realize that you are assigned to deliver the facts to the Chief.  Your opinion of the officer, if you like or hate the 

person, does not matter.  You’re first and foremost thought should be for the facts and how this officer’s 

actions or inactions have helped or hurt your Department.  I honestly don’t believe a line officer could handle 

or could be capable of making those decisions.  Having been a line officer myself, you feel it’s you against the 

administration and how all they see are numbers and all they want is for you to produce.  You say things like, 

“It’s all about the numbers” or “They don’t remember what it used to be like to be one of us, how quickly they 

forget.”  Being an investigator and now part of the administration, you realize now what the Chief and his 

Command Staff are trying to do.  Being a Line Officer, you have the luxury of just taking care of yourself.  So in 

a sense they have a luxury of being a little selfish.  As a supervisor or an IA Investigator you have a lot more on 

your plate and the last thing you have time for is to worry just about yourself or the proverbial “Pat on the 

back” attitude.  I have learned that we are just small cogs that make the machine work, but that in everything 

you do, the machine MUST keep working.   
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