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FUNCTION  
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SUBMITTED BY:  Mike, San Bernardino 

 

Q: What would be reasonable audit steps to take to determine the adequacy of the IA function? 

In the San Bernardino County Probation Department, the IA unit conducts both background investigations for 

new hires and promotions as well as administrative investigations.  The purpose of this paper will be the 

administrative investigations not the background investigations.  I think two types of audits should be 

conducted.  An internal audit, which really could be called a self-inspection and an external audit conducted by 

someone outside of the AI Unit.     

The AI Unit supervisor should be responsible for conducting the internal audit.  Three completed cases should 

be randomly selected on a quarterly basis for review.   With the IA Procedure as a guide, the supervisor should 

go through the investigations looking for areas that were not done correctly or are in of need improvement.  A 

primary area of focus for this type of audit would be to look for ways to improve the actual reports or the 

processes that are used in conducting the investigations.  Here is what I would take a careful look at: 

 Are the allegations of misconduct clearly defined and are the appropriate Policies, Procedures and / or 

Personnel Rules cited? 

 In cases where more than one policy, procedure or personnel rule applies, is the most appropriate one 

used?   

 Does the case synopsis accurate describe what happened matching the alleged misconduct outlined in 

the allegations? 

 Have all appropriate witnesses been interviewed? 

 Are the interviews summarized in the report effectively? 

 Contains facts related to the misconduct without unnecessary opinions and generalizations. 

 Did the investigator ask leading questions? 
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 Was sufficient information provided so administration could make a finding? 

 Did the report contain relevant attachments (pictures, diagrams, incident reports, etc) to enhance the 

quality of the report? 

 Were the interviews conducted in a timely manner (especially for minors detained in Juvenile Hall)? 

 Did the investigator document their activities in AIM (IA Database)—Notes and Tracking? 

 Was the investigation’s final report completed in a timely manner (within 90 days)? 

 If not, were the reasons documented in AIM? 

 Can anything be done to reduce the length of the reports without affecting the quality? 

 Can anything be done to shorten the amount of time it takes to complete the investigation? 

I would vision an annual external audit focusing on the technical and legal aspects of Internal Affairs.  Of 

course, starting with how complaints (Administrative, Employee and Citizens) are accepted, processed and 

documented.  For example, are letters mailed to citizens saying the department received their complaints and 

are conducting investigations.  When the department has completed the citizen complaint investigation is the 

compliant notified in writing of the results.  Another area requiring looking into is the Peace Officers Bill of 

Rights.  The auditor should confirm that the department does not violate peace officer rights while conducting 

IA investigations.  As with the internal audits, timelines, content and documentation would be looked into.    

Another items that needs to be addressed regarding external audits is who should do them.  This is 

problematic due to the confidential nature of investigations and reports.  While our department has a 

compliance unit that is responsible for auditing policies and procedures, I think the department needs to use 

extreme caution when selecting individuals to conduct these audits.  I would recommend that individuals who 

have had prior assignments in IA be screened to do the audits.  The individual selected to perform the audits 

should have done good work while they were in IA, be known for their honesty and integrity and have a good 

working knowledge of IA.   Additionally, they should be provided with the most current IA policies and 

procedures, a checklist to guide them through the audit, an update on any significant changes that may 

occurred and an overview on how the unit is currently operating.    
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