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Q: IDENTIFY THE PROS AND CONS OF CONDUCTING AN IA/OPS INVESTIGATION CONCURRENTLY WITH THE 

CRIMINAL INVESTIGATION IN OFFICER INVOLVED SHOOTING CASES. 

Although there are two completely different investigations, they can complement each other by sharing the 

flow of incoming information.  The IA investigator should keep in mind that he/she will only be working the 

internal affairs aspect of the investigation.   The IA investigator should concentrate on the violation of policies 

keeping focus on his/her objective.  Working concurrently with a criminal investigation in officer involved 

shooting cases, the IA investigator may find certain techniques used to by criminal investigators to be 

instrumental in the final disposition of the case.  Techniques used by criminal investigators and IA investigators 

can extremely differ, but each serve their purpose to accomplish their investigations.  

There are several advantages that can be addressed in IA investigation that could concurrently be done with a 

criminal investigation in an officer involved shooting cases.  The IA investigator responding to the scene of a 

criminal investigation will be able to obtain any pertinent information on the initiation of the investigation.  

The IA investigator will be able to work hand in hand with the criminal investigator gathering all evidence and 

statements needed for both investigations.  As the criminal investigator notes the elements of the crime, the 

IA investigator can identify any policy violations for his/her internal investigation.   Evidence and or statements 

obtained in the criminal investigation can also be used for the IA investigation.  

There are disadvantages in an IA investigation concurrently investigated with a criminal investigation in an 

officer involved shooting cases.  The criminal investigator might feel uncomfortable by an IA investigator 

responding to a criminal investigation.  The criminal investigator may view the IA investigator as overseeing 

his/her work during the criminal investigation. This can impede the flow of the investigation.  Officers involved 

in the shooting may perceive IA investigators presence as an immediate response of wrongdoing, not allowing 

a clear view of the criminal investigation.  IA investigation should be kept completely separate, and IA 

investigators should not work concurrently with a criminal investigation an officer involved shooting.  IA 

investigators should allow the criminal investigators to work freely without an administrative shoulder looking 

at them.  I believe there are more disadvantages than advantages in working criminal investigations 

concurrently with internal investigations. 
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Both investigations (criminal and Internal) are meant for a final conclusion of what really occurred.   The 

Criminal investigations are meant for prosecution or non prosecution, while the internal investigations are 

meant for administrative and liability purposes.  Officers involved in shootings are very critical cases and can 

be very complicated if not thoroughly investigated.  The community will want answers and the criminal 

investigation should be able to provide it.  The Officer involved in the shooting should have a non bias view of 

the incident by the criminal investigators working the case, avoiding media and community commentaries 

attempting to guide or persuade a certain view on the criminal investigation outcome.  The IA investigator 

should maintain the same concept in the internal investigation outcome, in avoiding media and community 

commentaries remaining objective of violation of policies and liability issues.  

Ultimately, the integrity of each investigation should always be kept.  As a Criminal or Internal investigator we 

should never allow for us to be influenced or comprise our integrity.  Allow and respect each other 

investigations for the unified good of the agency and community. 
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