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WHEN INTERVIEWING THE TARGET EMPLOYEE, 

HOW LONG AFTER ACCEPTING THE COMPLAINT 

SHOULD THE INTERVIEW BE CONDUCTED?  
 

 

 

INTERNAL AFFAIRS RESEARCH PROJECT SUBMISSION 

SUBMITTED BY:  Steve, Albuquerque 

 
 

Q:  When interviewing the target employee, how long after accepting the complaint should the interview be 

conducted? Is it reasonable to allow the targeted employee to see evidence before being interviewed, such 

as video? 

When our Internal Affairs Division receives a complaint made against an officer for alleged misconduct, we 

first staff the allegation to determine if the alleged misconduct rises to the level of something the Internal 

Affairs Division is chartered to investigate. Currently, our agency has a four-tier “Class of Misconduct” matrix 

system with different and specific misconduct listed in each class. If the level of misconduct is determined to 

be in the lower two classes, then the allegation is documented in our tracking database and then referred to 

the subject employee’s supervisor for them to investigate. The Internal Affairs Division then monitors the 

investigative activities of the supervisor and after a finding has been made, it is then returned to the Internal 

Affairs Division for us to track and document. If and when any disciplinary action is taken against the subject 

employee, the Internal Affairs Division will also document this in our tracking system. 

If the alleged misconduct against the subject employee is determined to be in the top two classes of 

misconduct, then the case is assigned to an individual Special Agent in the Internal Affairs Division. At this 

point, the investigator has two weeks to gather all pertinent reports, documents, etc…to assist in completely 

documenting the incident and put it all together before actually notifying the subject employee. This is done 

because our policy states the subject employee is required to be provided a detailed summary of the 

allegations including all relevant facts and circumstances or be provided a copy of the actual complaint 

letter/email/record of interview. 

The subject employee is then served an official Notice Letter detailing the allegations made against them. The 

subject employee’s rights and responsibilities are also spelled out in this letter. Within thirty days of receiving 

their notice letter, the subject employee will be contacted for an official interview in which they are entitled to 

counsel/representation and the administrative investigation process is explained to them. The total time 

between receiving the case file and closing it is 90 days for our agency. 
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I believe our current process is very good. I believe the subject employee should be interviewed as quickly as 

possible after the complaint is made to ensure the incident being investigated/discussed is as fresh on their 

minds as possible. The same could be said for the complainant as well. If the public sees the Internal Affairs 

Division swiftly investigating their allegations/concerns, then the trust in the department and in the system as 

a whole is strengthened. 

I believe it is completely reasonable to allow the targeted employee to see the evidence before being 

interviewed. This particular policy/procedure has been debated in our office quite extensively over the past 

year and both sides have been presented and defended vehemently. After much discussion and debate, the 

majority of our Agents believe that it is best for the agency to be transparent in the process, show that we are 

not hiding anything or making allegations up out of thin air and providing our employees the best possible 

avenue to defend themselves and their actions. 
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