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Q: Should IA/OPS investigations be conducted by first level officers, detectives or supervisors?  Or does it 

matter? 

Criminal justice organizations have a large amount of power to control and manage society.  This power often 

carries a heavy burden and must be used with responsibility and ethics.  Often times when law enforcement 

officials cross the line and do not live up to those standards an internal investigations is usually the end result.  

When there is a need for these types of investigations who in the agency should conduct them?   Should it be 

a first level officer, detective or supervisor or does it matter?  I don’t believe it matters, what are more 

important is the ethics, leadership and training of the individual.  In this paper I will be discussing the 

characteristics of an ethical investigator as it relates to leadership, training, and employees ethics.   

The first step to having ethical investigators is that the organization must have an ethical selection process for 

the internal affairs positions.  The organization must set high standards and ensure only applicants meeting 

those standards are selected.   Research has suggested that rushing through hiring processes and lowing 

standards can result in scandals, corruption and abusive officers (Koper, 2004).  The next point is that ethical 

criminal justice organizations have a mission statement that outlines the organizations purpose.  The chief sets 

the tone with a mission statement that is reachable and places emphasis on officer morale and community 

involvement.   There is a balance between community involvement and crime enforcement and prevention.    

The investigator must understand the department mission and purpose.  The good investigator understands 

their control as it relates to their position.  According to the book MGMT by Chuck Williams, control is a 

regulatory process of establishing standards to achieve organizational goals, comparing actual performance to 

standards and taking action to restore performance to those standards.  The ethical organization will set 

standards and demand professionalism at all times.  This organization will have a fair and effective internal 

investigative process.  The results of good investigations will identify wrongdoing and correct behavior and 

reduce corruption.   
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An ethical organization understands the community’s needs and concerns.  The organization has a strong 

community policing plan that involves building partner ships and specific problem solving to reduce crime and 

the fear of crime.  The organization is transparent with the community and learns from past mistakes. The 

good investigator will understand the community’s needs and concerns whether they are a police officer, 

detective or supervisor.  This knowledge will help the individual conduct effective investigations. 

The leaders in an ethical criminal justice organization will establish realistic goals and set the tone for ethical 

and accountability based leadership.  This type of leadership is very important in an internal affairs unit.  

Strong leadership involves caring and commitment to the organization.  These strong leaders will ensure that 

the whole organization is trained in ethics.   The employees in such an organization are the key to success and 

ethics.  The leaders must have the technical skills to gain the respect of the investigators that they supervise. 

The website All Business defines technical skills as operational capabilities necessary to perform certain job 

specifications ("Business glossary," 2007).  These skills are very important because leaders need to know the 

processes, policies or services the organization provides.  The leader that has strong technical skills can bridge 

the gap of procedural understanding between the patrol officers, investigators and upper management.  This 

skill is most important among supervisors in internal affairs units, because they deal directly with the 

investigators or employees that do the work or have the most contact with the citizens.  For example at the 

Kansas City, Missouri Police Department the rank of sergeant is considered the first line of management.  A 

sergeant in internal affairs must know all the technical skills of a police officer and investigator because it is 

their job to understand the duties and offer assistance when needed to keep the organization moving 

forward.  So ethics of the sergeants is often passed down to the officers or investigators 

The next skill set that is important for the internal affairs investigator is human skills.  I believe human skills are 

the most important of all skills.  Internal affairs investigators with strong human skills are respected by the 

police officers, middle and upper management.  The investigators with good human skills know what is 

important to their cases and do not have any difficulties communicating with officers and citizens.  Human 

skills are important at all stages of an internal investigation. 

In closing I believe the tone of the organization is what important to an internal investigation.  It does not 

matter if the investigator is an officer, detective or supervisor.  What matters is if they have the proper ethics, 

training and skill sets to conduct in-depth, unbiased investigations that reflect professionalism towards their 

organization.    
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